
Guidelines for 
Nations’ Teachers

The transition to distance learning is not simple or easy. Teachers need 
to think differently about how to communicate, give instructions, and 
provide feedback; how to design lessons, assignments, and assessments 
that are authentic and meaningful; and how to ensure students continue 
to collaborate and communicate with others. The following guidelines are 
intended to help teachers across all sections reflect on challenges they 
will confront in shifting to distance learning. Many of these guidelines are 
based on advice from colleagues in international schools who are currently 
teaching in a fully online environment.

Check in with Your Students

In the event of a crisis that leads to the implementation of our Distance 
Learning Plan, your students may be stressed or worried. Before diving into 
the curriculum, learning activities and assessments, take the time to assess 
your students’ mental, physical, and emotional wellbeing. How are they 
doing? How are their families? Make sure to continue regular check-ins 
with your students as long as the Distance Learning Plan is in place.

Evaluate Your Students’ Conditions for Distance Learning

While most students will have reliable online access at home and the 
necessary devices to shift to distance learning, others will not. Teachers should 
remember that each family’s circumstances will vary, and they should 
avoid assumptions about limitations or restrictions students are facing. 
Open a dialogue with families and avoid assumptions that all students’ 
circumstances are the same. Remember the importance of checking in with 
your students regarding their social-emotional needs. While the first few 
weeks of Distance Learning may be exciting, if the situation becomes long 
term, students may begin to feel different. They may experience loneliness 
due to a lack of face-to-face interaction. It is important for teachers to check 
in regularly on students’ emotional condition.

Stick with the Familiar

Especially in the first weeks after moving to this Distance Learning Plan, 
teachers should continue using existing communication channels and 
learning platforms, which are described above. In other words, stick with 
what is familiar to your students. Teachers should remember that while 
many students will thrive with distance learning, others may find it 
challenging. If the school remains closed for a longer period, it may become 
necessary to explore new or different learning platforms that provide 
different experiences. In the beginning, stick with the familiar.



Less is More

When the school implements this Distance Learning Plan, one challenge 
confronting teachers will be how to best streamline content and elevate 
the most essential learning for students. In other words, teachers need 
to take a less-is-more perspective, including the expected pacing of 
lessons and assignments. It can also be hard to know exactly how long 
school closure might last, which makes longer-term planning difficult. 

Be Prepared

Post updates according to the original schedule of your subject using the 
appropriate platform for your section and include agendas of what you 
expect students to do. It is important to preload all resources such as links, 
guided notes, slides, handouts, instructional materials, copies distributed 
to students who were present, and expectations of homework before class 
begins.

Seize the Moment

Embrace new opportunities and possibilities for your students. Years or 
decades from now, how will your students remember the emergency that 
resulted in school closure? While distance learning should attempt to bring 
some normalcy and routine to students’ lives, teachers should not ignore 
the opportunities resulting from school closure either. Students might use 
other media as well, including video, drawing, painting, music, or other. 
Moreover, the crisis might also provide other real-life opportunities for more 
authentic learning by designing new transdisciplinary learning experiences 
for our students.

Provide Space for Personalized Learning

Distance learning can provide opportunities for students to personalize 
what, how, and when they learn. Students can move with more flexibility 
and freedom through content when teachers create non-linear curricula. 
Distance learning can also provide students with the opportunity to learn at 
different paces.

Designers of Experience - Facilitators of Learning

In shifting to distance learning, it is especially important for teachers to think 
of themselves as designers of experiences and facilitators of learning (as 
opposed to distributors of knowledge). Distance learning places a premium 
on a teacher’s ability to think more deeply about how to introduce content, 
design experiences, and coach students with thoughtful, specific feedback. 
Teachers need to establish conditions in which students have a clear sense 
of purpose, opportunities to express themselves, and experiences that allow 
them to work toward mastery. This will help students stay motivated and 
engaged in learning, even when they are not physically at school.

Design Asynchronous Learning Experiences

When school is closed, teachers can still connect with students 
asynchronously. For example, teachers can use familiar platforms (Google 
Classroom, Schoology, YouTube Live) to allow students to respond and 



converse during a set period, knowing that students might not all be online 
at the same time. However, it is important that a balance of on- and off-line 
learning is planned, in all subjects.

Design Sunchronous Learning Experiences

When it comes to student engagement and learning, relationships matter 
as much online as they do in person. When School of the Nations’ campus 
is closed, students can gather for synchronous learning times through video 
chat using Google Hangouts and Google Hangout Meet. Collaboration 
remains important, and there are many ways teachers can foster it through 
synchronous learning.

Think Differently about Assessment

Assessment is one of the most challenging adjustments for teachers new to 
distance learning. Distance learning should be seen as an opportunity for 
students, individually or collaboratively, to complete writing assignments, 
design infographics, make video presentations, or complete oral assessments 
through video. Teachers are encouraged to think differently about the end 
goal to performance instead of forcing a traditional assessment method 
that does not fit distance learning. Thinking differently about assessment 
will positively influence the experience for students, leverage the strengths 
of distance learning, and prevent frustration on the teacher’s part when 
traditional methods do not work. Moreover, create checkpoints, by 
scaffolding tasks and assessments, to ensure students are following along. 
It is essential that you check in with students frequently. Lastly, create 
comprehensible and timely rubrics, with clear deadlines, so students know 
exactly what is expected of them and what successful work means.

Quick Links to Tutorials for Tech Tools

If you do not find an answer to a question you have, a great first step is 
to search for the software/program name + function + tutorial (such as 
“YouTube Live Recording Tutorial”). And of course, you can email the tech 
team with questions.

Schoology Google Suite
Posting an update
Posting an assignment
Grading student work
Sharing and annotating documents
Creating a discussion board
Creating a quiz or assessment
How to create a poll
Embed a YouTube video
Individually assigning work to spe-
cific students
Uploading audio, video, and images
Submitting assignment - student 
view
How to view teacher comments - 
student view

Creating and sharing a doc
Inserting hyperlinks within a doc
Creating a Google Form (survey) 
and viewing responses
Creating and sharing a Google 
Slides deck
Hosting a Google Hangout Meet


