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School of the Nations serves more than 850 families and employs more 
than 200 faculty and staff members. We have developed and implemented 
strategies to address reopening the School in the safest way possible. Our 
concern is the well-being of our School community.

Preparing to reopen has involved exploring alternative instructional delivery 
methods. This document addresses how we can best prepare ourselves for 
prolonged absences and school closures that may be necessary to protect 
the health and safety of our School community.

As educators, we know that face-to-face learning is the most effective. 
However, when schools cannot open because of circumstances beyond their 
control, Distance and Blended Learning help ensure the effective continuity 
of learning.

The purpose of this document is to share with you how we support students’ 
well-being and academic progress when conditions for teaching and 
learning are not ideal.

Your child’s principal, subject area facilitator, and educational team are 
ready to partner with you. Our technology department staff are available 
to help you with all instructional technology needs you may have. School 
Counselors are available to all members of the School community, including 
adults.

Our Distance and Blended Learning Plan describes School of the Nations’ 
approach to distance learning. It covers the communication channels we use, 
guidelines for parents and guardians to help them support their children’s 
learning, and considerations to deal with challenging circumstances. This 
plan is the product of collaboration among colleagues at our School and 
other international schools.

Introduction to 
School of the Nations 
Distance Learning Plan



Distance Learning is not new. Many institutions have been experimenting 
with distance learning (also known as online education or virtual learning) 
and blended learning. The Massachusetts Institute of Technology, for 
example, has been using this method since 2003. New technologies have 
opened possibilities for many to try online learning, with many services and 
providers available worldwide. To see examples of what has been done in 
the past, you can visit Khan Academy and EdX.

Many formats can be used in online education. It is essential to understand 
a few key concepts before explaining the Distance Learning Plan 
implemented at School of the Nations. The first distinction is the difference 
between asynchronous and synchronous learning.

Asynchronous learning means teachers and students can teach and learn 
lessons without being online at the same time. Asynchronous learning 
allows for the essential element of a lesson to be the learning itself and not 
merely being present in class. In practical terms, it means that teachers 
can post videos, assignments, tasks, and resources on a digital platform, 
which students can access at their convenience, but with clear deadlines 
and expectations. Students can access these resources any time before the 
deadline to work on their learning.

Synchronous learning means all students and teachers are present in the 
same classroom at the time of instruction. It replicates the environment of 
the classroom with the time of attendance being mandatory, that is, lessons 
start at 7:45 a.m. and end at 8:30 a.m. If a student is not online at that time, 
he or she has missed the lesson and the content.

Given the technical issues that may arise when using technology: a lack of 
Internet connectivity, a problem with one’s device, and the personal issues 
that occur in everyone’s daily lives—having to deal with a problem at home, 
or take care of a sick relative—School of the Nations uses a combination of 
synchronous and asynchronous learning to ensure all students can access 
the material to learn, regardless of difficulties they cannot foresee or control.
Emotional and social aspects are essential in learning, so we pay close 
attention to the needs of each student’s’ developmental needs. Teachers 
have been trained in the use of tools that allow them to meet students, 
show their faces, check in on everyone’s well-being, and tell students about 
the assignments they are expected to do. This live interaction in an online 
environment is critical to ensure students’ needs are met.

What Effective Distance 
Learning is like at School 
of the Nations



What is Blended Learning?

The Christensen Institute defines blended learning as a formal education 
program in which a student learns:

• at least in part through online learning, with some element of student 
  control over time, place, path, and/ or pace;
• at least in part in a supervised brick-and-mortar location away from home; 
• the modalities along each student’s learning path within a course or subject 
  are connected to provide an integrated learning experience.

Several characteristics of blended learning must be present for it to be 
considered ‘blended’ versus a ‘technological enhancement’ or ‘complement.’ 
The essential characteristic is student control.

Student control is associated with student engagement, autonomy, voice, 
and choice. It is key to successful blended learning. The student will not 
merely be using digital tools for assignments but will have some control 
over the pace of his or her work. For example, when doing in-class work, 
the group often does the same activity at the same time and pace. When a 
student engages in blended online learning, the activities he or she does will 
be integrated with and related to in-class learning. However, the student 
may choose when and where to do the activities and decide to personalize 
the learning to his or her needs and abilities.

The other key aspect is the integration and coordination of the two modes 
of learning, so the focus is on the mastery of the curricular objectives and 
standards for student performance. In either modality, the student is learning 
content, skills, and competencies that are part of the School’s subject and 
grade-level curriculum. The goal is for the student to acquire the expected 
knowledge and capacities for the semester and year.

Soon, schools will reopen but with significant limits on the number of 
students in each classroom. We need to prepare to follow guidelines for the 
phased reentry of students. International schools, like School of the Nations, 
are prepared for various scenarios in which schooling will take place in a 
combination of face-to-face on-campus classes and online learning.

Blended learning allows for flexibility in the types of student learning 



activities and depends on integrating online technology both on- and off-
campus to ensure the best educational services possible.

Differences between Distance Learning and Face-to-Face Classes

The main mistake that early adopters of distance learning made was simply 
trying to transfer the learning experience from on-site teaching to distance 
learning. Many instructional strategies and learning activities involved in 
the learning experiences simply do not translate from one mode of learning 
to the other. We list a few of these below.

Duration of Instruction
In regular on-site learning environments, teachers teach their lessons and 
maintain discipline in their classrooms. They also engage students and help 
them focus on the lesson, even with interruptions. So, even though lessons 
are structured in 40- to 50-minute blocks, teachers do not lecture the entire 
time. They take attendance, ensure all students have their materials, deal 
with disruptions, instruct students, direct them to their learning, monitor 
their work, and provide them feedback on it.

In distance learning, many of the disruptions and other elements of a 
regular classroom are not present. When we consider all that teachers do in 
a regular classroom and students’ attention spans in a video lesson, we soon 
realize that online lessons must be concise. A video lesson ranging from 5 
to 15 minutes is usually enough for teachers to instruct students and point 
them toward their work.

It is important to remember that even in a regular classroom, teachers do 
not speak to their students for 40–50 minutes, and this becomes even more 
clear in an online environment. Distance Learning makes it possible for 
students to watch the same lesson as often as they wish, pause it, and go 
back to watch specific segments if they have questions. Face-to-face and 
distance learning each has its strengths and weaknesses. We must play to 
the strengths of each of them.

Assignments and Feedback
Teachers help their students learn by giving them individualized feedback, 
which is one of the most effective factors in learning. Whether students are 
learning face-to-face, at a distance, or in blended learning mode, teachers 
provide personalized feedback on students’ work. In blended and distance 
learning, teachers use the digital tools the School has chosen to meet with 
students. Teachers are also available to students who have questions or 
encounter difficulties while doing their assignments.

Assignments during distance learning can be different from those given in 
a regular classroom. At School of the Nations, teachers work with essential 
learning goals, whether they are teaching in the classroom or online. It is 
challenging in distance learning, for example, to have a group of students 
present their work in front of the whole class. But It is easy to adapt such an 
assignment by having students record a video or create a presentation and 
share it with the class as they explain their work.



Delivery of Instruction
There are many ways to deliver instruction effectively. Teachers recording 
videos on their own that explain content to students is but one. The role 
of teachers does not change in distance learning. Good teachers are not 
necessarily good textbook writers, nor do they necessarily create great video 
lessons. However, as specialists in their fields, teachers are great curators 
of content. Their experience and expertise in the subjects they teach allow 
them to select the best videos, websites, and resources for their students. 
Curating content is something teachers are exceptionally well versed in 
doing, and it is what they do as part of their jobs already. They make critical 
decisions, raise questions, challenge assumptions, and provoke responses. 
They curate the best textbook to use in their classes, the best videos to show, 
and the best digital platforms from the many options available. In distance 
learning, it is important to offer students multiple resources to use as they 
learn.

Teachers deliver their lessons by starting with a question, a task, or an 
assignment that will pique students’ curiosity, engage them in the task, 
and allow them to learn. In this sense, teachers are facilitators of learning. 
At the same time, not every student is excited about every subject. Some 
prefer the arts; others enjoy the exact sciences, and others, history, for 
example. Regardless of a student’s interest in a given subject, teachers must 
teach what School curriculum mandates. Teachers do everything possible 
to engage their students, but students need to realize the importance of 
learning subjects that are not necessarily among their favorites.

Teachers structure classes similar to the outline in the table below.

Attendance
A key point in distance learning is flexibility. Attendance, therefore, is taken 
differently from how it occurs in a regular class on campus, in which teachers 
take attendance at the beginning of each class.

Part A:
Introduction

A live introduction to the class using Zoom—set 
expectations, goals, tasks, activities, and deadlines 
for the class.

Part B:
Content

Consists of a ‘content’ video linked to lesson goals, 
skills, essential questions, or objectives, recorded by 
the teacher or a link from teaching platforms.

Part C:
Work-Time
(Voice & Choice)

Students work on assignments, activities, or tasks 
while the teacher, individually or collectively, 
conferences with students about questions they 
have. Breakout rooms may help facilitate group 
work.

Part D:
Conclusion

Round-up of class: Summary, questions, and review 
of what students learned during class.



Attendance in Early Childhood and Elementary
During distance learning, teachers assign tasks and regularly check in with 
students throughout the learning process. Attendance is taken based on 
the completion of tasks, activities, or assignments and all necessary steps 
required of learners.

In Early Childhood and Elementary (Nursery through Grade 5), teachers will 
mark students as present for each class period on PowerSchool. Teachers 
will review task completion, based on the due date, to modify attendance. 
If a student does not complete an activity by the due date, for example, the 
teacher will change his or her attendance from present to absent.

Teachers are encouraged to be flexible. If a student completes activities 
within a reasonable time after the due date, his or her attendance will be 
changed from absent to present for the day the activity was due.

Attendance in Middle and High School
In Middle and High School (Grades 6 through 12), teachers must take 
attendance daily through PowerSchool in every class they teach, including 
Homeroom. Students must be present in Zoom classes, have their cameras 
turned on during class, and take part in the class actively. However, teachers 
may need to revisit attendance in some instances. Such cases include 
students in different time zones and exceptional circumstances that have 
been communicated to the School and approved by the Administration. 
In these situations, teachers may retrospectively count a student present 
based on activities or assignments he or she turns in later. Students must 
remember that even though handing in an assignment is enough to have 
attendance registered in certain circumstances, teachers must still assess 
the quality of the work rigorously.

During Distance and Blended Learning, flexibility is critical, so teachers are 
expected to consider each student’s circumstances.

Teachers who assign a long-term project should scaffold the work. They 
should periodically check in to help students in exceptional circumstances 
finish their projects rather than waiting for the deadline and marking the 
student who has not turned in his or her project absent.

Our goal is for our students to learn and be successful during these 
challenging times.

Digital Tools
All of us are undergoing so much change during this pandemic. It would 
not be wise to require people to learn how to use new tools in addition to all 
the adaptations they are going through. It would merely add stress to an 
already stressful situation. Fortunately, at School of the Nations, teachers 
and students are well-acquainted with and regularly use a variety of digital 
tools. We have adapted and extended the capabilities of many of those tools 
we already use effectively with our students. Our focus is on the quality 
of the educational services we provide and on ensuring that high-quality 
learning is taking place. We are confident we have a solid plan to ensure 
that. Below are more detailed explanations of the tools we use.



Screen Time
In a distance learning environment, students will spend more time in front 
of a screen than usual. Therefore, we must balance the activities we assign 
them. At School of the Nations, we have asked teachers to think creatively 
and assign tasks in which students must, for instance, take a stroll outside 
to observe phenomena they are learning about or record themselves doing 
physical activities. The balance between screen time and off-screen time is 
essential. Students do not spend all their time in front of a screen when they 
are on campus, and they should not do so while learning from a distance.

Collaborative Work
Not being able to sit next to one’s friends physically does not mean students 
cannot do group work or collaborate. We use many tools that allow students 
to collaborate remotely. We are using video chats on Zoom and all our 
G-Suite tools to ensure students can collaborate. We understand the value 
of collaboration for learning.

We are here to support you
Our teachers and team are available to offer students both academic and 
social-emotional support. We are available to meet, talk, and help students 
deal with their feelings and emotions.

Flexibility and Adaptation
With all the differences and nuances that distance learning entails, remember 
we are using this form of learning because it is necessary. No matter how 
prepared we think we may be, distance learning requires everyone to learn 
new things. In times like these, it is paramount that we are patient and avoid 
jumping to conclusions when we feel frustrated. Any new skill we want to 
learn requires adaptation and flexibility. For instance, imagine a talented 
guitar player who suddenly must learn to play the guitar using an App on 
a tablet. The fact he is an expert in his field will undoubtedly help, but he 
will inevitably experience problems with the new situation and will need 
to learn many new things. If he is not patient and flexible, and he does not 
make the necessary adaptations to succeed, he will soon abandon his efforts 
and blame it on the tools. However, what happens if he has no choice but to 
use the new tool? He will persist and soon realize he is getting increasingly 
comfortable with it.

At School of the Nations, all our teachers are experts in pedagogy and in the 
subjects they teach, which helps immensely during Distance and Blended 
Learning. However, this does not mean that they are experts at delivering 
classes online. They are learning too. Learning to use new tools takes time, 
but our teachers and students are already accustomed to and trained to use 
most of the digital tools we are using for distance learning.

The past few months have been a time of adaptation for all families as well, 
and we have kept this in mind while elaborating our comprehensive plan 
that helps students continue learning effectively and successfully.



At School of the Nations, we already use many tools and platforms to 
serve our students and community. We continue to use all the tools that 
teachers and students used successfully in class before we began distance 
learning. We have worked on a basic set of tools that allow teachers and 
students to continue their teaching and learning while keeping a balance 
between the time students spend on- and off-screen. Although we use a lot 
of technology, students and teachers do not spend all their time in school in 
front of a computer screen. So, while distance learning requires more screen 
time for obvious reasons, our plan helps ensure a balance between on- and 
off-screen. Below are the forms of communication, tools, and platforms you 
can expect to use during our Distance and Blended Learning Plan.

Technology Platforms 
to Support Distance 
Learning

Tool Purpose / Usage

Email We use email for all major communications and 
announcements, including those from the Executive 
Director and Section Principals.

School Website School of the Nations will communicate general 
information about school closures and reopening 
status through our website at https:// www.
schoolofthenations.com.br

Google Classroom 
and Schoology

Google Classrooms and Schoology are where 
teachers post students’ assignments and tasks. 
Students and teachers use these tools extensively 
and regularly and are already familiar with them. 
Students must check the platform used by their 
teachers daily.

Google Drive Google Drive is one of the features of G-Suite. It is 
where students and teachers can store, organize, 
and share documents, videos, presentations, and 
other items.

Google Docs Google Docs is a word processor from G-Suite that 
allows both individual and collaborative work.



Tool Purpose / Usage

Google Slides Google Slides is a presentation tool from G-Suite that 
allows both individual and collaborative work.

Google Sheets Google Sheets is a spreadsheet tool from G-Suite that 
allows both individual and collaborative work.

Google Hangouts Google Hangouts is a modified version of Meet. It 
allows for quick communication and is best used for 
small groups rather than whole-class collaboration.

Google Meet Google Meet allows for synchronous collaboration 
between students, teachers, and coordinators. 
This tool is an excellent second choice if Zoom is 
temporarily unavailable.

Google Calendar Google Calendar is the calendar tool from G-Suite 
that allows you to schedule meetings and video 
conferences. Teachers also use this tool to schedule 
appointments to talk with students and offer help 
with any difficulties they may be having. Not all 
sections use Google Calendar.

PowerSchool/ Pow-
erTeacher

Parents and students will continue to access 
assignments and grading information using this 
platform. It will continue to be the central platform 
for managing and accessing student information, 
including attendance, class schedules, assignments, 
and grading for both teachers and administrators.

Zoom Zoom allows synchronous learning and collaboration 
in a classroom-like setting. We use Zoom schoolwide 
as the primary tool to communicate with students 
and parents.

Instagram We use the School’s Instagram account to share 
information, including live sessions with updates.

SeeSaw Early Childhood uses the Seesaw educational 
platform to easily communicate to parents and 
students. Parents receive daily announcements, 
lessons, and activities for their child’s class. Students 
access and turn in their assignments in a digital 
portfolio format. Teachers can provide immediate 
feedback, and parents can connect to their child’s 
learning and school events and activities.



Guidelines for 
Nations’ Students

• Dress and get ready, just as if you were going to school and remember 
to eat breakfast.

• Set up daily routines for engaging in learning experiences. Middle 
and High School begin classes at 7:45 a.m. and Early Childhood and 
Elementary School start at 8:00 a.m.

• Find a comfortable, quiet place at home where you can work 
effectively and successfully.

• Attend all planned classes, and have your cameras turned on.
• Participate fully in all classwork on- and off-line.
• Complete assigned tasks, activities, and assignments on time and 

participate in class because doing so will be considered when taking 
attendance.

• Complete your assignments with integrity and academic honesty. Do 
your best work.

• Tell your teachers if you cannot meet a deadline or if you need help.
• Collaborate and support your peers in their learning, when applicable.
• Obey the rules set out in our Student-Parent Handbook (available on 

the School website), including:
• the Internet Policy
• General Guidelines for Student Behavior.

DOs and DON’Ts When Students Participate Online

Do think before you post. 

Do explain your opinion and use examples to help others understand 
your points.

Do post something that furthers the discussion and shows depth of 
thought.

Do remember that it is harder to tell when something is a joke online. Use 
humor sparingly.

Do not agree with everything you read. It makes for a boring conversa-
tion. Politely disagree when you have a difference of opinion.

Do not get personal. Focus your criticism on ideas and arguments, not on 
your classmates.

Do not bring the outside in. No inside jokes, references to people who are 
not in the conversation, or comments you would not say face-to-face.



Guidelines for 
Nations’ Parents

The transition to distance learning may have been and may still be 
challenging for families. Parents need to think differently about how to 
support their children, how to create structures and routines that allow their 
children to be successful, and how to monitor and support their children’s 
learning. Some students thrive with distance learning, while others need 
more support. The guidelines below intend to help parents think about 
what they can do to help their children be successful in a distance learning 
environment.

Establish Routines and Expectations

Parents should set up routines and expectations. Just as is the case at school, 
your child is used to having set routines for lessons, classes, and lunch. School 
of the Nations encourages parents to set regular hours for their children’s 
schoolwork. We expect students to begin their studies at 7:45 a.m. in Middle 
School and High School and at 8:00 a.m. in Early Childhood and Elementary 
School, just as if they were on campus.

Keep regular bedtime routines for younger children and expect the same 
from your Middle School- and High School-aged children (do not let your 
children stay up late or sleep in). We strongly encourage families to set these 
routines as soon as distance learning begins.

Define the Physical Space for Your Child’s Study

Your child may have a regular place for doing homework under normal 
circumstances, but this space may not be suitable for an extended period, 
as is the case with the Distance Learning Plan. Giving students a dedicated 
workspace helps them stay organized and reinforces that they are in school 
mode. Ensuring the workspace is in a quiet environment will help your 
child focus. Music, television, and the presence of other children can cause 
unnecessary distractions. Your child’s workspace should be a place that 
can be quiet at times and has a strong wireless Internet signal. Above all, 
your child’s workspace should be a place where parents can be present and 
monitor their children’s learning when possible.

A challenge for families with more than one child is how to manage all 
their children’s needs. There may be times when siblings need to work in 
different rooms to avoid distractions. Students may even try noise-canceling 
headphones to minimize distractions.



Monitor Communications from Your Children’s Teachers

Teachers communicate with parents through email, when and as necessary. 
The frequency and detail of these communications will depend on your 
children’s ages, maturity, and their degree of independence. School of the 
Nations recommends parents contact their children’s teachers, if necessary, 
during school hours. Please remember that teachers communicate with 
dozens of other families, so please keep communications brief and limit 
them to what is essential.

Begin and End Each Day with a Check-In Routines

We encourage parents to start and end each day with a simple check-in. In 
the morning, ask your child

• What are you learning today?
• How will you spend your time?
• What materials do you need?
• What help do you need?

This brief grounding conversation matters. It allows children to process the 
instructions they have received from their teachers. It helps them organize 
themselves and set priorities. Older students may not want to have these 
check-ins with parents, which is normal, but they should. Parents may 
consider co-creating a visual checklist that includes checkboxes and should 
establish these check-ins as regular parts of each day. Not all students 
thrive in a distance learning environment; some struggle with too much 
independence or lack of structure. These check-in routines should be set up 
early.

Take an Active Role in Helping Your Children Process and 
Own Their Learning

During a regular school day at School of the Nations, your child engages 
with other students or adults dozens, if not hundreds of times. These social 
interactions and opportunities for mediation include turning to a peer to 
exchange a thought or idea, engaging in small or large group discussions, 
asking questions for clarification, collaborating on group projects, and 
countless other moments. Asking your child questions about their 
schoolwork is an excellent way for them to process, extend, and consolidate 
their learning while staying involved during their distance learning. Studies 
show that students learn more when they talk about or explain what they 
are learning. Letting them explain it to you is an opportunity for your child 
to build confidence in what they have learned. Here are some examples of 
questions you might like to ask your child:

• What is one interesting thing you learned today in [math, English, more]?
• Can you show me how you solved your most challenging activity today?
• What do you need help with today?
• What is one thing that you know today that you didn’t know yesterday?
• How did you collaborate online today?

However, it is important that your child complete their own work; do not 
complete assignments for them, even if they are struggling. This is part of 
the learning process.



Encourage Physical Activity and Exercise

In school, your child has natural breaks between classes, which is why 
reminding them to take breaks between assignments is a great idea. 
Make sure your children remember to move and exercise regularly. This is 
vitally important to their health, wellbeing, and will enhance their learning. 
School of the Nations’ physical education team will recommend activities 
or exercises, but it is important for parents to model and encourage exercise. 
Break-times are a perfect time to be physically active; encourage your child 
to stand up and stretch, take a walk outside, or play ball for 15 minutes. 
It can do wonders in maintaining academic focus. You may even want to 
consider planning extra time outdoors in the evenings.

Remain Mindful of Your Child’s Stress or Worry

It is imperative for parents to help their children manage the worry, anxiety, 
and range of emotions they may be experiencing. Although challenging, 
do your best not to transfer your stress or worry to your children. They will 
be sad or confused, whether they admit it or not, and need as much normal 
routine as parents can provide.

Keep your Children Social, but Set Rules for Their Social 
Media Interactions

The initial excitement of school being closed will quickly fade when students 
start missing their friends, classmates, and teachers. Social interaction is 
an important part of your child’s wellbeing, and during distance learning, 
they will experience less interaction than normal. Please remind your child 
to reach out to their classmates and friends from school. Even though you 
will be working to balance screen time with school and social interactions, 
reaching out by phone, video chat, or email are ways for children to stay 
socially connected with friends and classmates.

Remember to monitor your children’s social media use, especially during 
extended school closure. Remind your children to be polite, respectful, and 
appropriate in their communications and to represent your family’s values 
in their interactions with others. A student’s written words and tone can 
sometimes offend or cause harm to others.

Monitor How Much Time Your Child Spends Online 

School of the Nations does not want students to spend 7 to 8 hours every 
day in front of their computers. Please remember that most teachers are 
not experts in distance learning, so some trial-and-error will occur before 
finding the right balance between online and off-line learning experiences. 
Principals or teachers will check with parents periodically to assess your 
experiences at home and what we need to adjust.

We hope you find the explanations and suggestions in this Distance Learning 
Manual helpful.




